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Dream Team Core Values 
 
1. We love ________________.  
 
“When they saw the courage of Peter and John and realized that they were unschooled, 
ordinary men, they were astonished and they took note that these men had been with 
Jesus.”  Acts 4:13 NIV  
 
Develop your ____________________.  
Develop your ____________.  
Develop your __________.  
 
2. We love _______________.  
 
“Jesus called them together and said, ‘You know that those who are regarded as rulers 
of the Gentiles lord it over them, and their high officials exercise authority over them. 
Not so with you. Instead, whoever wants to become great among you must be your 
servant, and whoever wants to be first must be the slave of all. For even the Son of Man 
did not come to be served, but to serve, and to give His life as a ransom for many.’” 
Mark 10:42-45 NIV  
 
Be a ____________.  
Be a ________________.  
Be __________.  
 
3. We pursue _____________.  
 
“People were overwhelmed with amazement. ‘He has done everything well,’ they said.” 
Mark 7:37 NIV  
 
Do things __________.  
Do things _______________________.  
Do __________ than is ______________.  
 
4. We choose _______.  
 
“...sorrowful, yet always rejoicing; poor, yet making many rich; having nothing, and yet 
possessing everything.” 2 Corinthians 6:10 NIV  
 
Be ____________.  
Be __________.  
Be _________.  
 
Make every experience a _______________________. 
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To Begin Serving: 
 
Next Steps 
 

1. Complete your Step Three Card 
 

2. Connect with a team member and discover your next step and best 
role in the area you are interested. 

 
3. Schedule and complete an opportunity to shadow and receive 

training for that role. 
 

4. Become part of the Dream Team and start serving on a rotation. 

 
 
Complete the Step Three Card Now: 
 
Scan the QR code or go to 
victoryaog.org/grow/step3 
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Dream Teams at Victory 
 

 
Host Teams 
 
Cleaning Team 
Events Team 
Facilities Team 
Greeting/Usher Team 

Online Host Team 
Parking Team 
Prayer Team 
Security Team

 
Family Ministries 
 
Kids Check-In Team 
Nursery Team 
VKids Team 
VYG Students 
Young Adults 

Deaf Ministry 
Men’s Ministry 
Women’s Ministry (Woven) 
Senior Saints

 
Next Step Teams 
 
Baptism Team 
Dream Team Support Team 
Follow Up Team 

Growth Track Team 
One Year Bible 
Small Groups 

 
Outreach Teams 
 
Community Outreach 
Hands & Feet Ministry 
House of Victory - Messianic Ministry 
Meals Ministry 

Hospital Visitation 
Missions Team 
The Pantry

 
Worship & Creative 
 
Creative Department 
Production Team 

Worship Team 
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Host Teams 
 
 
Host Teams are an essential part of church life and make Victory feel like home to every 
person who walks through our doors. The environment we create goes far beyond big 
smiles, a friendly greeting, and hot coffee–God uses host teams to set the stage to reach 
more people and change lives. 
 
 
Cleaning Team 
The Cleaning Team uses the gifts of help and service to clean the church facilities each 
week, ensuring a clean and comfortable environment for ministry on Sunday mornings 
and beyond. The Cleaning Team plays a critical role in hosting people and giving others 
the opportunity to meet with God. 
Ages: 18+ 
 
Events Team 
The Events Team helps to prepare, setup-up, and support special events at Victory. 
This may include setting up tents for a church picnic, preparing sets for VBS, or setting 
up tables and chairs for a special service or fellowship. 
Ages: 13+ 
 
Facilities Team 
The Facilities Team works alongside our Deacon Ministry to fix, improve, or maintain 
our church facilities with excellence. Using the gifts of craftsmanship, helps, and 
service, this team works to provide safe and functional environments for church goers. 
Age: 18+ 
 
Greeting/Usher Team 
The Greeter/Usher Team creates a positive first impression by welcoming, greeting, and 
encouraging each guest as they enter and exit Victory. They also provide a positive 
worship experience by assisting guests with seating, facilitating tithes/offerings, and 
helping to secure a distraction-free worship environment. 
Age: 13+ 
 
Online Host Team 
The Online Host Team connects with guests of Victory from near and far through our 
Online Service. We serve people in a live chat environment by warmly welcoming them 
to church, helping them find their next step, and praying over their needs. 
Age: 16+, Background Check 
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Parking Team 
The Parking Team gives guests a positive first and last impression as they arrive and 
exit by providing clear directions for a safe and efficient parking experience. 
Age: 16+ 
 
Prayer Team 
The Prayer Team provides prayer covering for services, teams, and ministries. The 
Prayer Team also works to engage the church in prayer through our online Prayer 
Community at Victory. 
Ages: 13+ 
 
Security Team 
The Security Team works to create a safe and secure environment at Victory. Their 
focus is to protect and support, should a need arise. They are also prepared to offer 
basic first-aid if needed. 
Ages: 18+, Background Check 
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Family Ministries 
 
 
Family Ministries are the lifeblood of the community at Victory. These ministries are 
focused on reaching the entire family from babies to seniors. The teams are core to the 
function of the church and serve to make disciples in every stage of life. 
 
 
Kids Check-In Team 
The Kids Check-In Team creates a welcoming environment and assists families with 
checking in, dropping off, and picking up children in our Children’s Ministries. 
Ages: 13+, Background Check 
 
Nursery Team 
The Nursery Team serves children 0-4 and offers them the opportunity to hear the life-
giving message of Jesus through Bible stories, worship, prayer, and hands-on activities. 
Ages: 13+, Background Check 
 
VKids Team 
The VKids Team invests in the lives of children up through 5th grade by giving them the 
opportunity to discover and develop a passion for God through Bible teaching, worship, 
Small Groups, prayer, and games. 
Age 13+, Background Check 
 
VYG Students 
The VYG Students Team helps to create a place for 6-12 graders to belong in a family, 
believe in Jesus, and become more like Him. They do this through a weekly Wednesday 
night meeting and other events. 
Age: 14+, Background Check 
 
Young Adults 
The Young Adults Team helps young adults, up to age 30, find a community and place 
to grow with God through small groups and occasional events. 
Age: 18+, Background Check 
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Deaf Ministry 
Deaf Ministry at Victory works to make God accessible to the Deaf community. We 
believe God has called us to be one body together, so we strive to integrate our Deaf 
family into every area of the church. The Deaf Ministry interprets our 11am service, and 
also offers additional community events to reach other Deaf people in our area. 
Age: 14+ 
 
Men’s Ministry 
The Men’s Ministry works to reach, equip, and disciple our men of all ages. They gather 
in small groups, retreats, and occasional large events. 
Age: 18+ 
 
Women’s Ministry (Woven) 
The Women’s Ministry works to reach, equip, and disciple our women of all ages. They 
gather in small groups, retreats, and occasional large events. 
Age: 18+ 
 
 
Senior Saints 
The Senior Saints Team helps to gather and encourage the seniors in our church. They 
facilitate group outings and occasional events. 
Age: 18+ 
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Next Step Teams 
 
 
The Next Step Teams makes disciples by helping people take their next step with God. 
We believe that wherever we are on our journey, God encourages us to take our next 
step and grow with Him. This includes foundational steps like baptism and follow up with 
first time guests, Small Groups, and Bible reading. 
 
 
Baptism Team 
The Baptism Team hosts water baptism services, ensuring the experience is excellent 
and meaningful for those making a public declaration of their faith in Jesus. They also 
facilitate the Baptism Class, which prepares people for this commitment. 
Age: 16+ 
 
Dream Team Support Team 
The Dream Team Support Team helps administrate the teams at Victory, and support 
with training and facilitating big Dream Team events/gatherings. 
Age: 18+ 
 
Follow Up Team 
The Follow Up Team helps to connect first-time guests into the church community, 
through things like Small Groups, One Year Bible, Growth Track, etc. They are the 
friendly and outgoing people who make sure no one falls through the cracks. 
Age: 16+ 
 
Growth Track Team 
The Growth Track Team helps everyone attending Victory find their place in the local 
church, discover their God-given purpose, and make a difference serving on the Dream 
Team, through Growth Track. 
Age: 14+ 
 
One Year Bible 
The One Year Bible Team helps others engage in daily Bible reading. This team helps 
encourage others through our online community, with occasional teaching and 
discussion opportunities. 
Ages: 14+ 
 
Small Groups 
The Small Groups Team leads weekly Small Groups for people to experience 
authentic community, find freedom, and grow in their relationship with Jesus. You can 
lead a group, help coach other leaders, or work to promote and administrate this team. 
Age: 14+ 
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Outreach Teams 
 
 
Our Outreach Teams serve others by showing God’s love in practical ways through 
meeting the needs within our communities and spheres of influence. Within these 
teams, we focus on reaching others with the love of Jesus. 
 
 
Community Outreach 
The Community Outreach Team helps meet the practical and spiritual needs of our 
communities by leading and supporting outreach initiatives like Hope Day, Serve Day, 
Summer Meals for Kids, and participating in local community events. 
Age: 14+ 
 
Hands & Feet Ministry 
The Hands & Feet Ministry helps meet the practical needs of members in our 
community through service projects like painting, yard cleanup, and moving. 
Age: 14+ 
 
House of Victory – Messianic Ministry 
The House of Victory Messianic Ministry Team hosts a messianic Shabbat service 
every first Friday of the month. They work to create environments where Jewish people 
can come to know Jesus. 
Age: 14+ 
 
Meals Ministry 
The Meals Ministry provides meals for new mothers, grieving families, and people who 
have recently had a serious medical operation. They cook meals and deliver them to 
help remove this burden in these taxing seasons of life. 
Age: 16+ 
 
Hospital Visitation 
The Hospital Visitation Team using the gift of pastoring and mercy to be present with 
people in the hospital for medical reasons. They comfort and pray with individuals and 
families to bring encouragement and hope in times of difficulty. 
Age: 18+ 
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Missions Team 
The Missions Team works to empower members of Victory to be involved in missions all 
over the world. They schedule and facilitate the yearly missions banquet, and monthly 
missions moments and missions prayer. 
Age: 14+ 
 
The Pantry 
The Pantry Team works hard to provide food for our community at our monthly pantry 
every 3rd Saturday. They use gifts of service and helps to prepare all month to provide 
food for over 500 families in our area. 
Age: 11+ 
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Worship & Creative 
 
 
The Worship & Creative Teams at Victory focus on worshiping God and connecting 
others to God through creativity. This team has a large emphasis on technology, social 
media, and artistic expression. 
 
 
Creative Department 
The Creative Department handles the various graphic design needs for our church, as 
well as managing our websites and social media. This team works to reach and 
encourage others through creative and digital platforms. 
Age: 16+ 
 
Production Team 
The Production Team facilitates a powerful, distraction-free worship experience 
through the use of lighting, video technology, and audio engineering. They manage and 
run our livestream through manned video cameras and broadcasting equipment. 
Age: 11+, Background Check 
 
Worship Team 
The Worship Team facilitates a powerful, on-stage worship experience through 
utilizing the skills of vocalists and instrumentalists. 
Age: 13+, Music Audition, Background Check 
 
 
 
 
 
 
 

 


